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ÇDevelop a plan for off-boarding and on-boarding 
key volunteers.

ÇHelp your key volunteers set the organization up 
for transition success when planning their 
resignation or retirement.

ÇLearn strategies to help your next volunteer leader 
step in with as smooth a transition as possible.

SUCCESS TODAY



Overview
ÅDefining Transition & Change

ÅOnboarding & Transition beyond Orientation

ü What does it look like?

ü Align, acquire, accommodate, assimilate, accelerate

ü What is success?

ÅExecutive Transition Management (ETM)

ÅPreparing your volunteers to step down 

ÅPreparing for the transition ςǘƘŜ ǾƻƭǳƴǘŜŜǊ ŘƛǊŜŎǘƻǊΩǎ ǊƻƭŜ



TRANSITION
tran-si-tion

/ǘǊŀƴ Ȋƛ{I(₳)n/

noun; verb

Change

Handover

Passage



Def. Transition (Physics)
a change of an atom, nucleus, electron, etc., 
from one quantum state to another, with 
emission or absorption of radiation.


