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While it is certainly true that “when you don’t know where you are
going, any road will get you there”, it is also true that despite
having a clear notion of where you want to go, you also need a
good roadmap of how to get there. The travel metaphors are apt
when I reflect on the journey that your board has been on these
past 12 months, charting a course for PAVRO’s future. 
 
The journey started when we successfully applied for a 6-month
pro-bono consulting grant with Endeavour Consulting.   Our
primary concern was PAVRO’s declining membership base,
which directly impacts on our mission to build individual,
organizational and community capacity to effectively engage
volunteers through the professional management of volunteer
resources. The amazing and hard-working volunteer team,
headed up senior consultant Ken Lee, started working with us in
March of last year and gave up many evenings and weekends to
work to develop a plan of action. Many of you participated last
summer in the survey that the Endeavour team developed, the
results of which fed into the final report they delivered at the
September board meeting.

Unveiling PAVRO’s Strategic Plan 2017 - 2019

Every journey begins with an understanding of the status quo, and the team’s research helped paint a very clear
picture of our current predicament: they identified that PAVRO was facing a problem of relevance, which has
manifested into decreasing acquisition levels and decreasing retention levels, particularly of our long-standing
members. In order to address the root causes, Endeavour designed a strategy that focuses on increasing the
level of value that members receive from PAVRO. The strategy identifies five key inter-related pillars supported by
a series of short-term activities designed to support long-term planning and development, and they are:

1. Partnership development – identifying internal strengths and sourcing potential partners to   
    address perceived gaps. 
2. Professional development – identifying and meeting the needs of the membership base. 
3. Annual Conference – improvements to help PAVRO attract potential new members, 
    engage existing members and increase operational revenue. 
4. Communications – factors in connecting key pillar activities and building engagement      
    and awareness. 
5. Structure of the board – restructuring in order to support the implementation of the  
    above strategy.

With that excellent strategic framework in hand, the board had to take the next step of the journey on its own and
develop a balanced strategic plan for the next three years that incorporated Endeavour’s recommendations.  The
strategy map is on our website and below.  We invite you to take a look at it and to send us your feedback and
ensure that we are accountable to our goals.  But beyond your feedback, we need our members to truly “get on
board” and join us in a leadership capacity.  The new and improved board and committee structure will have a great
many more opportunities for you to contribute your talents and to develop your leadership skills. We will be looking
for enthusiastic members to join the following committees: Finance, the SVOS (standardized volunteer opinion
survey), Certification and Marketing and Communications.  Take your skills and your career to the next level and
help us take PAVRO to the next level. Stay tuned for more information about these exciting opportunities at our
AGM in June, held during our upcoming conference (June 21st to 23rd).



If you have any questions, please don’t hesitate to contact your board members via our
generic email address:   pavro@pavro.on.ca.



Member Spotlight Our new feature will introduce you to a PAVRO member every month!  

Lisa Rae
Meet

Manager, Volunteer Resources at Circle of Care, Sinai Health
Systems, Instructor at Humber College, President of PAVRO

Tell us about how it felt to win the June Callwood Award for Excellence in Volunteer Management.

Why do you think this award is important to our profession?

What brought you into the field of volunteer engagement/management?  

What keeps you in the profession and gets you up in the morning?

Why is being a PAVRO board of director important to you?  

What is one thing you could change about your profession?

It was a real honour to be nominated by my employer to receive this award. Their support in the work I am
doing and recognizing the importance of volunteers is invaluable and makes for a wonderful workplace. June
Callwood was such a special person and her volunteer efforts made a large impact on our communities.
Although I am not one who generally likes this type of recognition, it is a highlight of my career to be one of
the first in our profession to receive this new award and I am truly thankful for the award.

I believe that this awards shows the value and importance of leaders of volunteers. I commend the provincial
government for recognizing the need to celebrate the profession. I would encourage all PAVRO members to
nominate a colleague for next year’s award. As a profession it is important for us to be seen and celebrated.

I have a degree in social work and have always enjoyed helping other. It was an easy transition into the
volunteer engagement field and seemed right at the time and it still feels right after all these years.

Knowing I am making a difference in the lives of our clients and seeing the pleasure volunteers get out of
volunteering when they have the right placement.  I received the following email the other day from one new
volunteers and it’s emails like this that reinforce for me that what I am doing is important work:  
 
    “I L-O-V-E the volunteer work I am doing. The woman with whom I am ‘friendly visiting’ is truly a gift to me  
    We were out last week and someone asked how we are related.  She and I responded simultaneously: ‘I  
    have adopted her’.  She is a new-found and much loved and appreciated older and wiser sister for me.    
    Thanks for this opportunity.”  
 
I enjoy my job so much and appreciate all the interactions I have with volunteers, staff and our clients that it
is easy to come to work everyday.

Although the profession has grown over the years and volunteer programs are being run by highly competent
individuals, it still saddens me when I hear from colleagues that volunteer engagement staff in their agencies
are being let go due to funding constraints.   How can we ensure agencies run volunteer programs that are
based on best practices and ensure risk management procedures are in place to keep volunteers and clients
safe when staffing is being cut and responsibilities transferred to individuals from outside this profession?
This is a real pet peeve of mine.

I believe that each of us has a responsibility to our profession to help it grow and to advocate for the
profession.  Being a member of the PAVRO Board just seemed like the right thing to do and to be a part of at
this stage of my life. Has the experience met your expectations? ABSOLUTELY, I would definitely
recommend getting involved with PAVRO either at the Board or Committee level.   It enables you to meet
wonderful peers from across the province who share the same values as you and to make a difference.

Number of years working in the field: 20 plus years



Adapted from: https://www.eagleonline.com/10-reasons-to-volunteer-for-your-industry-association/ 
 
 
1.  You want to see the field of Volunteer Engagement grow stronger and know that you can make a
difference. 
 
2.  You appreciate how invaluable voluntary contributions are to any non-profit organization. 
 
3.  You are a believer in life-long learning and know that volunteering in PAVRO offers an excellent way to
stretch and grow.  
 
4.  You want to be viewed as a leader in the field because of your involvement with the association.  
 
5.   You want to build relationships with the most influential people in our profession … and hopefully,
ultimately be counted amongst them. 
 
6.  Your employer gets the benefit of your provincial level understanding of the issues affecting our field. 
 
7.  You get to influence and shape the profession’s future. 
 
8.  You enjoy getting stretched to understand bigger issues, and to wrestle with answers that can affect a
whole profession … that’s the kind of challenge you have. 
 
9.  You know that the people who volunteer with PAVRO are usually the positive voices … and you enjoy
being with positive people! 
 
10.  You are seeking certification and need the leadership experience. 
 
We currently have the following exciting opportunities: 
 
• Chair, Mentorship Committee 
• Chair, Professional Development Committee 
• Chair, Certification Committee 
• Chair, Finance Committee 
• Communications Assistant 
• Standardized Volunteer Opinion Survey Committee  
  
 
Please visit: http://www.pavro.on.ca/volunteer-with-us to learn more!

10 Reasons to volunteer with PAVRO!

A great big THANK YOU to all our current PAVRO volunteers!



Honouring the Past, Anticipating the Future: 
 

Celebrating 150 Years of Volunteer Leadership in
Canada

June 21, 22 and 23rd, 2017 
Centre for Health & Safety Innovation 

Mississauga, Ontario

REGISTER TODAY!

This interactive and engaging session will provide you with
an understanding of the different legal roles and
responsibilities of directors, officers, Boards, and
management, and will leave you with practical tips and
tools to mazimize the efficiency and effectiveness of your
Board of Directors.  This session s suitable for all levels of
governance experience and for both volunteered and
employees of Canada and Ontario not-for-profit
cirporations and registered Canadian charities.

Wednesday and Thursday  
   
Wednesday  or  Thursday 
    
Friday      

$375 
   
$225 
   
$50     

Member Non-Member
$500 
   
$375 
    
$75     

On the Agenda:

Anna Naud, Mason Bennet Johncox Professional Association

Board Governance in the Not-For-Profit Sector - Tips and Tools To Help Your
Board Govern Effectively And Fulfil Its Legal Obligations





Inviting students to come and complete their placements
at your agency, opens the door for an opportunity for the
student to learn and to share their time and talents. This
placement is an excellent way that students have an
experience in a non-profit and they can try a variety of
tasks. 
 
As an agency the excitement and different perspective
that a student brings can inspire your staff and clients.
Another benefit is that students provide extra support to
programs and services at your agency. Remember this
student may return to your agency as an employee in the
future. The program placement is like a job interview
every day for the student and the agency!

Member's Corner
Our new feature will allow PAVRO members who have published an article to share it with us!  If you

have written an article lately, please send it to us and we will feature it.

The Benefits of College and University Volunteer Placements to YOU
and your agency! 

 
By Emily Jaarsma

Emily Jaarsma, Volunteer Coordinator, Greenway Chaplin Community Centre emilyj@greenwaychaplin.com

Be prepared. If you are ready for students they feel
appreciated and respected as a member of your agency.
Organize orientation and training for the students. Create
a clear position description of your expectations of the
student. Meet with them weekly to check-in and allow
time for questions. Have reasonable expectations for
their learning abilities and the outcomes that you expect
as their supervisor. Remember you were a student once
too! 
Be aware of what the placement requirement are.
Number of hours and deadline to complete these hours.
Assignments that are required. Evaluation forms and
dates vary. Ensure you have a College Staff contact
name and contact information. Some programs require
you to register with the college or university first before
you can accept students.

A reference letter from your agency is an excellent way
to appreciate your student. Inviting your student to staff
meeting or Professional Development workshops is
another way to include them in your staff team. 
 
A written thank you note at the end of their placement
and a small gift will also be a nice token of thanks.

Contact your local college and/or university and connect with a program that is related to your agency
(Early Child Educator student might connect with a Neighbourhood Agency who has an After School
Program). Most program placements begin in the fall but some are looking to match students and
agencies in the spring. 
 
Good luck with your student placements this year!

Mentors for the next generation

How to have a successful
placement?

Appreciation and Recognition

Next Steps?





Did you know that we have engaged communities on Facebook,
Twitter and Linkedin? Having multiple social media platforms has
many benefits and is an effective way to cross promote our
message, advertise our conference, increase membership, share
informative content and promote our profession.  
 
Using hashtags like #PAVROLiVE, #PAVROLiVE 2017 (for the
conference), #VolMgmt, #VolLearn and #Volunteer helps to collect
posts relatable to our community. When widely used, they gain
traction and could even create a “buzz”!  
 
Please connect with us on any of the platforms listed above! If you
are attending the conference this year, tweet or post about your
experience using #PAVROLiVE 2017.  
 
We’ll be listening and retweeting!

Join us on PAVRO’s social
media channels!

We're on Facebook , Twitter &
LinkedIn!

https://www.facebook.com/pavro.ivmd

Keep tuned to our Social Media pages for
up-to-date information on LIVE 2017!  
 
You can also follow us on LinkedIn and
Tweet us on Twitter:

https://twitter.com/pavro_live
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