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INSPIRATIONAL LEADERSHIP
THE CASTLE® PRINCIPLES
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Motivation

• The word “motivation” comes from the word “motive”.

• Psychological use: “Social stimulus for an action.”

• Motivation is lightning a fire under someone.
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Inspiration

• The word “inspiration” comes from the late Latin word 

“inspirare” which means “inspirit” or “divine guidance”.

• Inspiration is lighting a fire within someone.
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"Motivation is when you get hold of an 
idea and carry it through to its 

conclusion, and inspiration is when an 
idea gets hold of you and carries you 

where you are intended to go."

Dr Wayne Dyer
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Where did the CASTLE® Principles 
come from?

We conducted research 
to find the answer to a 
key question:

What do you NOT like 
about leaders?
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Here is what 
they said:

“We 
don’t 
like….
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•COWARDS
•PHONEY LEADERS
•SELFISH LEADERS
•LIARS
•FEARMONGERS
•IDIOTS
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…and the amazing thing is that the majority of leaders think that these 6 
characteristics that followers abhor….

….are the keys to their personal success!

1. CYA and keeping your head 
down

2. Political gamesmanship
3. Looking out for “Number 1”
4. Deceit
5. Domination and Intimidation
6. Mediocrity and Bureaucracy
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Think about it……….

This is how most people would describe their leaders

• This is why 80% of the population doesn’t look forward to going to work 

on Monday mornings

• This is why Gallup’s most recent research shows 30% of employees 

Engaged, 52% Disengaged and 18% Actively Disengaged (70% of 

employees actively or passively working against the strategic goals of the 

company).

• This is why teams, companies, organizations and communities are so 

often UNINSPIRING.
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The good 
news is that 

this is easy to 
fix!
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All we need to do is the
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What are the
Characteristics of Inspiring 

Leaders?
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The CASTLE® Principles
(…which are FROM the opposites…)

• Truthfulness
• Love
• Effectiveness

• Courage
• Authenticity
• Service
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Let’s review 
them…..
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“COURAGE IS THE QUALITY THAT DISTINGUISHES GREAT LEADERS 
FROM EXCELLENT MANAGERS.”

BILL GEORGE

Courage
“Being brave enough to reach beyond the boundaries 

of our existing limitations, fears, and beliefs.”

“The quality of mind or spirit that enables a person to 
face difficulty, danger, pain, etc., without fear”

Courage
“Being brave enough to reach beyond the boundaries 

of our existing limitations, fears, and beliefs.”

“The quality of mind or spirit that enables a person to 
face difficulty, danger, pain, etc., without fear”
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It all begins with courage. We 
can't change anything, say sorry, 
or "I love you”, or change the 
world, without courage. 
Followers love courageous 
leaders.

Courage
Why do some leaders lack 

courage? Let’s list some 
examples:

Courage
Why do some leaders lack 

courage? Let’s list some 
examples:
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Authenticity
“The quality of being transparent and genuine”

“Committing oneself to showing up and being fully 
present in all aspects of life”

Authenticity
“The quality of being transparent and genuine”

“Committing oneself to showing up and being fully 
present in all aspects of life”

“AUTHENTICITY REQUIRES VULNERABILITY, TRANSPARENCY AND 
INTEGRITY.”

JANET LOUISE STEPHENSON
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Authenticity
List some masks you have 

seen or experienced in your 
life:

Authenticity
List some masks you have 

seen or experienced in your 
life:

We are authentic when what we 
think, what we say, what we feel, 
and what we do, are aligned—the 
alignment of the mind, mouth, 
heart and feet. Followers love 
authentic leaders.
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Service
“An act of helpful activity, help or aid”

“Focusing on the needs of others by listening to
them, identifying and meeting their needs”

Service
“An act of helpful activity, help or aid”

“Focusing on the needs of others by listening to
them, identifying and meeting their needs”

“THE MOST IMPORTANT SERVICE TO OTHERS IS
SERVICE TO THOSE WHO ARE NOT LIKE YOURSELF.”

J. IRWIN MILLER
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Service
List some things you do that 

are community-focused:

Service
List some things you do that 

are community-focused:

The first responsibility of a leader 
is to serve others—employees, 
customers, shareholders, vendors, 
communities—all those who are 
stakeholders and whose lives we 
touch. Followers love servant 
leaders.
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Truthfulness
“Telling the truth which corresponds with reality”

“Being truthful in all thoughts, words and actions,
and listening openly to the truth of others”

Truthfulness
“Telling the truth which corresponds with reality”

“Being truthful in all thoughts, words and actions,
and listening openly to the truth of others”

“WE SHOULD NOT SIMPLY SPEAK THE TRUTH, BUT WE
SHOULD LIVE OUT THE TRUTH IN BOTH WORD AND ACTION.”

DAN WILKINSON
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Truthfulness
From your leadership role, list 

examples of truth decay:

List some ways you can address the 
truth decay you have listed above:

Truthfulness
From your leadership role, list 

examples of truth decay:

List some ways you can address the 
truth decay you have listed above:

It is hard to find the truth - in business 
plans, budgets, expense reports, tax 
returns, resumes, performance 
reviews or marketing, but when the 
truth is told - in an inspiring way - it is 
like a breath of fresh air. Followers 
love truthful leaders.
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Love
“The regard of friends for each other; to have

attachment and concern for others”

“Relating to and inspiring others, touching their hearts
in ways that add to who you both are as people”

Love
“The regard of friends for each other; to have

attachment and concern for others”

“Relating to and inspiring others, touching their hearts
in ways that add to who you both are as people”

“LOVE IS A NOBLE ACT THAT SERVES OTHERS, OFFERING
RESPECT, OPENNESS, TRUST, AND LOYALTY.”

LANCE SECTRETAN
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Love
List some of the beauty you 

see in the volunteers you 
serve:

Love
List some of the beauty you 

see in the volunteers you 
serve:

We are afraid to use the word 
"love" in the workplace, and yet we 
all yearn to be loved in every part 
of our lives—including our work. 
Followers love compassionate and 
caring leaders.
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Effectiveness
“Accomplishing a purpose; producing the intended

or expected result”

“Being capable of and being successful in achieving
the physical, material, intellectual, emotional and

spiritual goals we set in life”

Effectiveness
“Accomplishing a purpose; producing the intended

or expected result”

“Being capable of and being successful in achieving
the physical, material, intellectual, emotional and

spiritual goals we set in life”

“TO BE EFFECTIVE, I MUST SERVE – EFFECTIVENESS
WITHOUT A SERVING PURPOSE IS POINTLESS.”

LANCE SECTRETAN
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Effectiveness
List some ways you can 

connect with your people:

Effectiveness
List some ways you can 

connect with your people:

Our chances of achieving our 
dreams, in all aspects of our lives, 
increase with the level of mastery 
of our leaders, and ourselves. 
Followers love competent 
leaders.
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Please complete survey!
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Arnie is a leader, coach and mentor. He has spent nearly three decades
studying characteristics and disciplines of successful leaders. This
research is the foundation to teach and mentor leaders. But the real
insights did not only come from research or surveys. They come from
working with people like you in hundreds of real life situations and
networking with other leadership gurus. These interactions inspired
principles and methods that work regardless of the industry or nation
in which they are followed.
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